Results of
CMM Demand Study

Hong Kong Productivity Councll
September 2005




Introduction

Survey Conducted between March 2003 to
June 2005

Questionnaire sent out to participants of the
project (seminars and workshop)

A total of 137 respondents



Employee Size

1-30 51-100

101-200
12%

more than 500

22% 201-500
9%




Current Improvement Scheme

No Yes

50% o 50%




Current Standards/Scheme

FOCUSPM BS15000 TL9000 DMI TASK.M CMMI
1% 3% 1% 3% 1%

CMM
OOM 4%

0
2 1IS09001

2 0
RAD 3%

1%

PMP
2%

PRINCE
32%




Plan to Implement CMM

No
39%
Yes

61%




Timeframe

after 18 in the next 6
months months
11% 16%

within 12
within 1 months
months 26%
47%




Target Level

Maturity Level
4
10%

Maturity Level

5 Maturity Level
6% 2
19%

Maturity Level
3
65%




Ditficulties

Recognise the focus of

CMMI Other QA policy in place
Lack of internal buy-in 1% 1%
1%
no benefits identified
Lack of support from 5%
management
4%

lack of justification
12%

lack of consultant
assistance
25%
lack of financial support
20%

lack of staff resources
31%




Thank You



